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Demo Sample, Nine Pathways

Critical Leadership Performance Dimensions

Listed below are the Critical Leadership Performance Dimensions. These factors are listed in order
of the talent you currently display for paying attention to and valuing them. Thefirst Talent is your

strongest, followed by the rank order of the remainder of the factors.

1.

INSTILLING RESPONSIBILITY AND INTEGRITY

BUILDING TEAM SYNERGY

BUILDING TRUST AND A COMMON BOND

SETTING VISION, MISSION AND PURPOSE

FOCUSING ON RESULTS

PREPARATION AND TACTICS

FOSTERING INNOVATION AND CHANGE

DEVELOPING STRATEGY, DISCIPLINE

MAINTAINING CONSISTENCY AND CONFORMITY
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