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INNOVATION LEADERSHIP SKILLS

Creativity
The ability to be open to new options and ideas and to be willing to apply an inventive 
optimism to problems and challenges that move a group forward..

Leadership
The ability to make decisions while promoting the freedom of others, motivating them 
to take risks and be accountable for achieving the common mission.

Strategy
The ability to think into the future and decide proactively, setting challenging goals 
infused with a strong sense of purpose and priorities.
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INDIVIDUAL PROBLEM-SOLVING DEVELOPMENT PLAN

First, Reflect on your results.

➢ Did any surprise you? Why?

➢ Are there any items that show a level of development that you wish to strengthen?

➢ What are some possible ways you go about doing that?
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Second, select some action steps and build a concrete plan.

➢ Which steps make the most sense to take?

➢ What will I gain by taking those steps?

➢ What or who could slow me down in the achievement of those gains?

➢ How will I overcome those obstacles?



© Catapult Solutions Limited

Third, develop support that will enable you to sustain growth

➢ Who might be a resource for me as I move forward?

➢ When and how will I take the first step?

➢ When and how will I monitor my progress?

➢ When and how will I celebrate my success?


