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INNOVATIVE PROBLEM SOLVING

Problem 
Definition

Figuring out the problem to work on, collecting facts, identifying key facts, generating 
related problem statements, and collecting the best problem statement to meet goals.

Solution Finding
Looking at the problem from different points of view, generating a wide range of 
possible solutions, selecting solutions based on specific criteria.

Implementation
Translating solutions into action steps which include selling and getting approvals for 
solutions, testing, measuring and fully implementing the solutions, making 
adaptations as required.

Team Work
Using and contributing diverse perspectives, assisting one another to be more 
effective problem solvers, building individual and team strength while recognizing and 
affirming both contribution and success.
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PROBLEM DEFINITION SKILLS
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SOLUTION FINDING SKILLS
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IMPLEMENTATION SKILLS
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TEAM WORK SKILLS
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INDIVIDUAL PROBLEM-SOLVING DEVELOPMENT PLAN

First, Reflect on your results.

➢ Did any surprise you? Why?

➢ Are there any items that show a level of development that you wish to strengthen?

➢ What are some possible ways you go about doing that?
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Second, select some action steps and build a concrete plan.

➢ Which steps make the most sense to take?

➢ What will I gain by taking those steps?

➢ What or who could slow me down in the achievement of those gains?

➢ How will I overcome those obstacles?
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Third, develop support that will enable you to sustain growth

➢ Who might be a resource for me as I move forward?

➢ When and how will I take the first step?

➢ When and how will I monitor my progress?

➢ When and how will I celebrate my success?


