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Executive Summary 
 
Background to this Report 
This report is based upon the data generated for the 121s debriefs with each member of the Air ISTAR leadership team and the data created to 
support the team Away Day of 7th November 2019. 
 
Purpose of this Report 
This information and commentary in this report is designed to support the senior leadership team drive the overall cultural objective Air ISTAR 

• To create a performance-focused culture that is more strategic and forward-looking – in order to deliver the best for customers.  

• To enable the Desired DE&S@21 Culture ‘Our culture will be forward-looking and results-orientated with the agility, resilience and 
energy necessary to get the job done’ 

• Making Air ISTAR a great place to work 
 
Overall Commentary 
Military  
There’s a good balance between the number of strengths and development areas in Leadership and Innovative Problem Solving across the 
military members of the leadership team. This type of balance is not evident in the other levels i.e. 5, 4, 3, 2, 1. However, there are a number 
of very specific development areas that need to be addressed in order for the military to become more effective at leading the desired cultural 
change. Please see the right-hand column entitled ‘Development Areas’ in Tables 1 & 2 below. 
 
Level 5 
There is only one overall strength in the Problem Definition Skills of Innovative Problem solving versus five development areas for this group of 
senior leaders. Given the need to define problems in the current and future environment - this is a concern. The development areas are: the 
need to improve the evaluation of problems from a variety of perspectives; acceptance of responsibility for the consequences of personal 
actions; improvement in paying attention to what needs to be done; discovering what is causing problems and building organised strategies 
and programmes. Steps need to be taken to address these 5 development areas which can also be found in the right-hand column of table 4.  
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Level 4 
There is a concerning set of 5 development points in the People Values section of Leadership (table 5). Namely, there’s a tendency to overlook 
the importance of making others feel valuable, a likelihood to have critical, negative biases against others and a lack of ability to see problems 
from all perspectives and a failure to maintain a positive, supportive attitude. These have to be addressed as a matter of urgency. 
 
The other key area for the Level 4s that needs to be addressed is Solution Finding Skills within Innovative Problem Solving. There are 5 key 
developments areas as opposed to only 2 areas of strength.  Please see table 6. 
 
Levels 3,2,1 
There is some balance between the number of strength and development areas. There are main areas that require some focus. The first is 
People Values within Leadership. Given the need for them to provide support to colleagues the development areas of concern are : a tendency 
to not pay enough attention to the needs and concerns of others, not maintaining a positive, supportive attitude and a likelihood of not being 
sensitive enough to others. The caveat is that this is based upon the data of one person at each of the levels 1,2 and 3 and consequently this 
should not be taken as a commentary on the population at these levels. 

How to Read the rest of this report 
The below 8 tables provide the bullet points that have been drawn from the data to highlight the key strengths and development areas. Please 
see the contents section above to see how the data is presented both at team level and per individual across the 80 plus pages of this report. 
A dictionary of terms that appear in the Composite Attitude Survey has been included in the Appendices. 
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Military 
Across the members of Military leadership team, we identified the top Leadership strengths and development areas  
Table 1 

 Strengths Development Areas 

People Values • Sets priorities in relationships 

• Assigns tasks clearly and specifically 

• Likely will not promote independence and freedom of 
choice 

• Likely to be too sensitive to others 
 

Task Values • Takes care of daily detail work 

• Knows what is needed to support decisions 
 

• Likely to take too long analyzing and not respond 
quickly 

• Ideal thinking leads them to overlook critical issues  

System Values • Maintains a strong sense of direction and 
purpose 

• Pays attention to inventive thinking 

• Too stubbornly focused and perfectionistic to be open 
to individualistic thinking 

• Tend to be too concerned about identifying 
consequences to prioritise and make decisions 

Self Values • Maintains a positive attitude toward 
themselves 

• Makes an effort to maintain principles in all 
matters 

• Likely to fear making a mistake and will resist change 

• Have difficulty seeing their mistakes and will resist 
change 

 
Across the members of Military leadership team, we identified the top Innovation Problem Solving strengths and development areas  
 
Table 2 

 Strengths Development Areas 

Problem 
Definition Skills 

• See problems before they hit them in the face 

• Think ahead about problems and solutions 

• Accept responsibility for the consequences of his/her 
personal actions 

• Discover what is causing problems 

Solution Finding 
Skills 

• Be open to ideas for solving problems 

• Keep decisions consistent with beliefs, goals 
and plans 

• Respect principles, rules, and property 

• Pay attention to inventive thinking  
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Implementation 
Skills 

• Be willing to do whatever it takes to 
accomplish goals 

• Be realistic and honest with self about what 
they can or are willing to do 

• Plan for things not working out as expected 

• Know the time needed to complete tasks 

Teamwork Skills • Put the interests of the team/company above 
selfish interests 

• Seek feedback from others to improve 
performance 

• Be open to their own mistakes and willing to change 

• Develop and maintain trust from others 

 
 

Level 5 
Across the Level 5 members of the leadership team, we have identified the top Leadership strengths and development areas  
 
Table 3 

People Values Strengths Development Areas 

 • Sets priorities in relationships 

• Assigns tasks clearly and specifically 

• Tends to not pay enough attention to the needs and 
concerns of others 

• May not always treat others fairly and consistently 

Task Values • Knows what needs to be done and what can 
be done 

• Takes care of daily detail work 

•  Has difficulty matching schedules to priorities and 
goals 

System Values • Maintains a strong sense of direction and 
purpose 

• Pays Attention To Long Term Goals 

• Tend to set challenging but inconsistent and 
unrealistic goals 

• Stubborn insistence on their goals regardless 

Self Values • Maintains a positive attitude toward the world 

• Makes an effort to maintain principles in all 
matters 

• Susceptible to fear of success or failure, to not 
measuring up to expectations 

• Likely to put off asking for help or feedback 
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Across the Level 5 members of the leadership team, we identified the top Innovation Problem Solving strengths and development areas 
 
Table 4 

 Strengths Development Areas 

Problem 
Definition Skills 

• See problems before they hit them in the face • Evaluate problems from a variety of perspectives 

• Accept responsibility for the consequences of his/her 
personal actions 

• Pay attention to what needs to be done 

• Discover what is causing problems 

• Build organized strategies and programs 

Solution Finding 
Skills 

• Be open to ideas for solving problems 

• Suggest improvement and adjustments in a 
positive manner 
 

• Know when to take risks and chances 

• Set priorities that will integrate all needs  

Implementation 
Skills 

• Be responsible and accountable for their own 
actions 

• Build strategies for crisis intervention 

• Be willing to keep the commitments they make to 
others 

• Stay on track until the task is completed 

Teamwork Skills • Embrace and reinforce the value of sharing 
and cooperation 

• Have good problem solving ability 

• Communicate optimism, vision and purpose 

 

Level 4 
Across the Level 4 members of the leadership team, we have identified the top Leadership strengths and development areas  
 
Table 5 

People Values Strengths Development Areas 

 • Sets priorities in relationships 

• Assigns tasks clearly and specifically 

• Tends to overlook the importance of making others 
feel valuable 

• Likely to have critical, negative biases against others 

• Does not always see problems from all perspectives 

• Does not maintain a positive, supportive attitude 
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• Likely to be too sensitive to others 

Task Values • Can be counted on in good times and bad 

• Willing to do whatever it takes to accomplish 
goals 

• Dogmatic, focused thinking can lead them to overlook 
problems 

• Will likely not spend enough time and energy 
analyzing causes for problems 

System Values • Maintains a strong sense of direction and 
purpose 

• Pays attention to inventive thinking 

• Tend toward a chip on the shoulder attitude 

• Likely to be too focused on long range and overlook 
short range issues 

Self Values • Maintains a positive attitude toward 
themselves 

• Maintains a positive attitude toward the world 

• Stubbornly committed to personal goals 

• Focused, idealistic thinking can lead them to overlook 
obstacles 

• Does not consistently stick by decisions 

• Likely to put off asking for help or feedback 

 
 
Across the Level 4 members of the leadership team, we identified the top Innovation Problem Solving strengths and development areas 
 
Table 6 

 Strengths Development Areas 

Problem 
Definition Skills 

• See problems before they hit them in the face 

• Think ahead about problems and solutions 

• Evaluate problems from a variety of perspectives 

• Accept responsibility for the consequences of his/her 
personal actions 

• Pay attention to what needs to be done 

• Discover what is causing problems 

• Build organized strategies and programs 

Solution Finding 
Skills 

• Be open to ideas for solving problems 

• Suggest improvement and adjustments in a 
positive 

• Respect principles, rules, and property 

• Know when to take risks and chances 

• Pay attention to inventive thinking 

• Translate priorities into decisions 

• Set priorities that will integrate all needs 
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• Stick by decisions 

Implementation 
Skills 

• Be responsible and accountable for their own 
actions 

• Be willing to do whatever it takes to 
accomplish goals 

• Monitor progress to keep things on schedule 

• Plan for things not working out as expected 

• Know what is needed to support decisions 

Teamwork Skills • Promote confidence in others to take risks 

• Embrace and reinforce the value of sharing 
and cooperation 

• Have good problem solving ability 

• Be open to their own mistakes and willing to change 

• Continually seek to improve performance 

 
 

Level 3, 2, 1 
 
Across the Level 3,2,1 members of the away day leadership team, we identified the top Leadership strengths and development areas  
 
Table 7 

 Strengths Development Areas 

People Values • Assigns tasks clearly and specifically 

• Helps people to have the confidence to take 
risks 

• Tends to not pay enough attention to the needs and 
concerns of others 

• Does not maintain a positive, supportive attitude 

• Likely to not be sensitive enough to others 

Task Values • Knows what is needed to support decisions 

• Monitors progress to keep things on schedule 

•  Have difficulty deciding when to stop evaluating 
consequences and take risks 

• Focused thinking can lead them to miss major issues 
and treat minor problems as critical issues 

System Values • Maintains a strong sense of direction and 
purpose 

• Willing to meet established standards 

• Tend to set narrowly focused goals which are likely to 
be idealistic and out of touch 

• Too stubbornly focused and perfectionistic to be open 
to individualistic thinking 

Self Values • Maintains a positive attitude toward 
themselves 

• Stubbornly committed to goals 
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• Makes an effort to maintain principles in all 
matters 

• Have difficulty seeing their mistakes and will resist 
change 

• Likely to put off asking for help or feedback 

 
 
Across the Level 3,2,1 members of the away day leadership team, we identified the top Innovation Problem Solving strengths and 
development areas 
 
Table 8 

 Strengths Development Areas 

Problem 
Definition Skills 

• Make decisions on a proactive basis 

• See problems before they hit them in the face 

• Pay attention to what needs to be done 

• Discover what is causing problems 

Solution Finding 
Skills 

• Be open to ideas for solving problems 

• Keep decisions consistent with beliefs, goals 
and plans 

• Know what needs to be done and what can be done 

• Know when to take risks and chances 

• Translate priorities into decisions 

• Set priorities that will integrate all needs 

• Stick by decisions  

Implementation 
Skills 

• Be responsible and accountable for their own 
actions 

• Be willing to do whatever it takes to 
accomplish goals 

• Assign tasks clearly and specifically 

• Stay on track until the task is completed 

• Know the time needed to complete tasks 

Teamwork Skills • Embrace and reinforce the value of sharing 
and cooperation 

• Communicate optimism, vision and purpose 

• Have a sense of optimism and a belief that things will 
work  out 
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Military 
Team Leadership Dynamics Heatmaps 
 
 
 

Key to Heatmaps 
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People Values  
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Task Values 
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System Values 

 
 
 



 17 

Self Values 
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Individual Composite Attitude Survey Results and Top 3 Strengths and Top 3 Development Areas 
 

Neil Bennett 

 

 
 

 

 

Top 3 Core Strengths 

1. Optimism, Seeing and Expecting The Best (Vision, Mission) 
Maintains a positive attitude toward themselves 

2. Optimism, Seeing and Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  

3. Walking The Walk, Keeping Promises (Integrity)  
Accepts responsibility for consequences  

Top 3 Development Areas 

1. Prioritizing actions, setting priorities (Results)  
Ideal thinking leads them to overlook critical issues  

2. Respecting The Rights Of Each Person (Trust)  
Likely to be too optimistic about others  

3. Paying attention to getting things done (Results)  
Likely to take too long analysing and not respond quickly  

Leadership Screen with 
 Nine Pathways 
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Josh Fortune 

 

 

 

 

 

 

Top 3 Core Strengths 

1. Optimism, Seeing and Expecting The Best (Vision, Mission) 
Maintains a positive attitude toward the world  

2. Optimism, Seeing and Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward themselves 

3. Knowing what is needed to get the job done (Preparation, 
Tactics) Knows what needs to be done and what can be done 

Top 3 Development Areas 

1. Prioritizing actions, setting priorities (Results)  
Ideal thinking leads them to overlook critical issues  

2. Learning To Adapt And Grow (Innovation, Change)  
 Have difficulty accepting their mistakes and will resist change  

3. Paying attention to getting things done (Results)  
Can have difficulty overcoming perfectionistic, rigid thinking  
 

Leadership Screen with 
 Nine Pathways 
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Mark Hunt 
 

 
 
 
 

 
 

 

 
 

Top 3 Core Strengths 

1. Optimism, Seeing and Expecting The Best (Vision, Mission) 
Maintains a positive attitude toward themselves  

2. Optimism, Seeing and Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world 

3. Respecting The Rights Of Each Person (Vision, Mission)  
Maintains a strong sense of direction and purpose  

 
Top 3 Development Areas 

4. Sense Of Purpose And Meaning (Vision, Mission)  
Is inconsistent about pushing to attain their goals  

5. Learning To Adapt And Grow (Innovation, Change)  
  Likely to fear making a mistake and will resist change  

6. Learning To Adapt And Grow (Innovation, Change)   
Susceptible to fear of success or failure, to lack of confidence 
and competence  

Leadership Screen with 
 Nine Pathways 

 



 21 

Allison Mayfield 
 

 
 
 
 
 
 
 

 
 

Top 3 Core Strengths 

1. Optimism, Seeing and Expecting The Best (Vision, Mission) 
Maintains a positive attitude toward themselves  

2. Optimism, Seeing and Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world 

3. Personal Competence And Confidence (Preparation, Tactics)  
Has good problem-solving ability  

 
Top 3 Development Areas 

1. Respecting The Rights Of Each Person (Trust)  
Likely to be too optimistic about others  

2. Treating Each Person as Unique And Valuable (Trust)  
  Likely to try too hard to make others feel valuable  

3. Respecting Principles, Standards And Codes (Integrity)  
May not keep decisions consistent with beliefs or plans  

Leadership Screen with 
 Nine Pathways 
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Sonia Nevin 
 
 

 
 
  

Top 3 Core Strengths 

1. Personal Competence And Confidence (Preparation, Tactics)  
Has good problem-solving ability  
 

2. Building Action Plans, Schedules, Timelines (Preparation, Tactics) 
Knows the time needed to complete tasks 

 
Maintains a positive attitude toward  the world 3. Listening, Delegating And Developing (Team Synergy)  
Assigns tasks clearly and specifically  

 
Top 3 Development Areas 

1. Listening, Delegating And Developing (Team Synergy)   
Is not always clear or direct in their communications  

2. Personal Competence And Confidence (Preparation, Tactics)   
  May have difficulty keeping composure in unexpected or 
unplanned situations  

3. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Has a cautious, sceptical attitude toward the world  

Leadership Screen with 
 Nine Pathways 

 

NB Sonia is clear in communication when delegating tasks, 
however due to the ability to see things from multiple 
perspectives (unconventional) where things may not be clear is 
when communicating ideas/vision and also providing 
consistency 
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Pete Saul 
 
 

 
 
 
 

 
 

 
  

Top 3 Core Strengths 

4. Respecting The Rights Of Each Person (Vision, Mission)  
Maintains a strong sense of direction and purpose  
 

5. Acting As A Change Agent And Risk Taker (Innovation, Change) 
Knows when to take risks and chances  

 
 

Maintains a positive attitude toward  the world 

6. Personal Competence And Confidence (Preparation, Tactics)   
Has good problem-solving ability  

 
Top 3 Development Areas 

4. Respecting Authority, Rules And Codes (Consistency, 
Conformity) Tend toward a chip on the shoulder attitude  
 

5. Respecting Authority, Rules And Codes (Consistency, 
Conformity) Tend to stubbornly impose personal standards on 
world in need of order  

6. Respecting Authority, Rules And Codes (Consistency, 
Conformity) Likely to resist and get around standards, rules and 
codes  

Leadership Screen with 
 Nine Pathways 
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Terry Sweeney 
 
 

 
 
 
 
 

Top 3 Core Strengths 

1. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward themselves  

 
 2. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  

 
 

Maintains a positive attitude toward  the world 

3. Respecting The Rights Of Each Person (Vision, Mission)    
Maintains a strong sense of direction and purpose  

 
Top 3 Development Areas 

1. Prioritizing actions, setting priorities (Results)  
Ideal thinking leads them to overlook critical issues  

2. Learning To Adapt And Grow (Innovation, Change)  
Likely to fear making a mistake and will resist change  

3. Paying attention to getting things done (Results)  
Likely to take too long analyzing and not respond quickly  

Leadership Screen with 
 Nine Pathways 
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Team Dynamics Innovative Problem Solving Heatmaps 

Problem Definition and Solution Finding Skills 
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Implementation and Teamwork Skills 
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Level 5 
 
 

Team Leadership Dynamics Heatmaps 
 
 
 

Key to Heatmaps 
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People Values  

 
 
 



 29 

 
 

Task Values 
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System Values 

 



 31 

Self Values 
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Individual Composite Attitude Survey Results and Top 3 Strengths and Top 3 Development Areas 
 

Bill Chrispin 
 
 
 
 

 
 

 
 

Top 3 Core Strengths 

1. Respecting The Rights Of Each Person (Vision, Mission)  
Maintains a strong sense of direction and purpose  
 

 
 

2. Respecting The Rights Of Each Person (Trust)  
Promotes autonomy and freedom of action  
  

 
 

Maintains a positive attitude toward  the world 

3. Listening, Delegating And Developing (Team Synergy)  
Assigns tasks clearly and specifically  

 
Top 3 Development Areas 

4. Respecting The Rights Of Each Person (Trust)   
May not be optimistic enough about others  

5. Setting Clear Goals (Consistency, Conformity)  
Tend to set narrowly focused goals which are likely to be 
idealistic and out of touch 

6. Acting As A Change Agent And Risk Taker (Innovation, Change)   
Dogmatic, perfectionistic can cause them to miss immediate, 
practical problems  

Leadership Screen with 
 Nine Pathways 
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Ash Gordon 
 

 
 
 
 

 
 
 
 

 
 
  

Top 3 Core Strengths 

1. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward themselves  
 
 

 
 

2. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  
  

 
 

Maintains a positive attitude toward  the world 

3. Listening, Delegating And Developing (Team Synergy)  
Assigns tasks clearly and specifically  

 
Top 3 Development Areas 

1. Sense Of Purpose And Meaning (Vision, Mission)    
Stubborn insistence on their goals regardless  

2. Personal Discipline (Strategy, Discipline)   
Stubbornly committed to personal goals  

3. Setting Clear Goals (Consistency, Conformity)    
Tend to set challenging but unrealistic goals  

Leadership Screen with 
 Nine Pathways 

 



 34 

Nick Heath 
 

 
 
 
 

 
 

 
 

 
 
 

Top 3 Core Strengths 

1. Respecting The Rights Of Each Person (Vision, Mission)  
Maintains a strong sense of direction and purpose  
 
 
 

 
 

2. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  
  

 
 

Maintains a positive attitude toward  the world 

3. Walking The Walk, Keeping Promises (Integrity)   
Accepts responsibility for consequences  

 
Top 3 Development Areas 

4. Sense Of Purpose And Meaning (Vision, Mission)    
Is inconsistent about pushing to attain their goals  

5. Learning To Adapt And Grow (Innovation, Change)  
Tend to overlook their mistakes and resist unexpected change  

6. Learning To Adapt And Grow (Innovation, Change)  
Susceptible to fear of success, to lack of confidence about 
performing to their potential  

Leadership Screen with 
 Nine Pathways 
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Stuart Long 
 

 
 

 
 

 
 
 
 

 
 
 

Top 3 Core Strengths 

1. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  

 
 
 
 

 
 

2. Walking The Walk, Keeping Promises (Integrity)  
Accepts responsibility for consequences  
  

 
 

Maintains a positive attitude toward  the world 

3. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward themselves  
 

 Top 3 Development Areas 

1. Sense Of Purpose And Meaning (Vision, Mission)    
Stubborn insistence on their goals regardless  

2. Respecting The Rights Of Each Person (Trust)  
May not be optimistic enough about others  

3. Being Inventive, Spontaneous And Creative (Innovation, 
Change) Too stubbornly focused and perfectionistic to be open 
to individualistic thinking  

Leadership Screen with 
 Nine Pathways 
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Alistair Willis 
 

 
 
 
 
 

 
 

 
 

Top 3 Core Strengths 

1. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward themselves 

 
 
 
 

 
 

2. Optimism, Seeing And Expecting The Best (Vision, Mission)  
Maintains a positive attitude toward the world  
  

 
 

Maintains a positive attitude toward  the world 

3. Walking The Walk, Keeping Promises (Integrity)   
Accepts responsibility for consequences  
 
 

 

Top 3 Development Areas 

4. Respecting The Rights Of Each Person (Trust)  
Likely to be too optimistic about others  

5. Learning To Adapt And Grow (Innovation, Change)  
Have difficulty seeing their mistakes and will likely blame others 
for their misfortunes  

6. Treating Each Person as Unique And Valuable (Trust)  
Likely to try too hard to make others feel valuable  
 

Leadership Screen with 
 Nine Pathways 
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Team Dynamics Innovative Problem Solving Heatmaps 

Problem Definition and Solution Finding Skills 
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Implementation and Teamwork Skills 
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Level 4 
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People Values  
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Task Values Overview  

 
 
 
 
 
 
 
 
 
 
 
 



 42 

Task Values – Strengths 
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System Values – Overview 
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System Values – Strengths 
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System Values – Development Areas 
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Self Values- Overview  
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Individual Composite Attitude Survey Results and Top 3 Strengths and Top 3 Development Areas 
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Team Dynamics Innovative Problem Solving Heatmaps 
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Appendices 
 
A. The Definition and Origins of Axiology 
Axiology is the science of value. The word Axiology is derived from two Greek roots ‘axios’ (which means value) and ‘logos’ (theory) – hence it is 
the theory of value. There are two different and distinct areas of axiology, the philosophical and the formal. Aristotle can be regarded as the 
father of philosophical axiology. 
 

Formal Axiology - Value Mathematics 
Dr Robert S. Hartman (1910 – 1973) is regarded as the father of modern value science or Formal Axiology. He theorised that the primary 
difference between natural order and moral disorder lay in the mathematics which orders the natural world. He discovered that all value has 
scientific order based on transfinite mathematical sets. In doing so, he identified the principles which may order and structure not only our moral 
decisions, but all our value judgements. There are applications in psychology, sociology, psychiatry, law, theology, political science, finance, and 
decision theory. 
 

Foundations of Formal Axiology 
According to Hartman’s system “value” is a phenomena or concept, and the value of anything is determined by the extent to which it meets the 
intent of its meaning. For example: a chair that has all of the natural properties contained within the definition of chair is by definition a “good 
chair.” A chair that has only a few of the natural properties contained within the definition of a chair is by definition a “less than good” or “not 
as good” chair, a fair chair, a poor chair, etc.  
 
A “good chair,” according to Hartman, fulfils the intention of its definition. Given that premise, Hartman’s theories set forth a system of 
mathematics to establish and prove the accuracy and utility of his theories.  
 
Hartman discovered that every concept has three dimensions and that every concept has the following types of value:  

1. The value of its uniqueness.  
2. The value of its function or role.  
3. The value of its meaning and purpose.  

 
These three “Dimensions of Value” are referred to as the following concepts:  

1. Intrinsic Value—the capacity for discerning values concerning uniqueness and individuality.  
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2. Extrinsic Value—the capacity for discerning role, function and practicality.  
3. Systemic Value—the capacity for discerning values concerning meaning, purpose, order and system.  

 
 

Three Value Dimensions – The World and The Self 
Hartman developed a tool to understand and report on human thinking and evaluation.  He realised we actually apply the three value 
dimensions in two ways  

• Everything we see outside of ourselves he called The World 

• Everything relating to our inner thinking he referred to as The Self  

The diagram shows the three value dimensions across World and Self View.  
 

 

 
Figure 1 The three dimensions of value 

 

Hartman’s 3 Dimensions of Value 
 

Let’s illustrate the difference between these three dimensions of value by using each one to describe a smartphone.  
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• Intrinsic Value 
The smartphone signifies to the world that you are part of modern society, you want to stay in touch with your friends, share your life 
with them, comment on their lives. You cherish the satisfaction of getting a status update and playing the latest games with friends.  
You feel lost without your smartphone  

 

• Extrinsic Value 
This smartphone is an item of communication, value £500, beveled edges, sized to fit your palm, shiny colour 

 

• Systemic Value  
The smartphone is a communications device based on cellular radio technology. 

 

What does Axiometrics do?  
It accurately measures cognitive processes and delivers a rich perspective in human behaviour. It does this ethically and with near-instant results.  
Axiometrics provides an unprecedented aid to understanding human capacities in individual, societal and organisational constructs. It identifies 
the values and valuing system upon which an individual bases their decisions. It identifies their skills, talent, “access to talent” and attitude within 
a specific environment. It gives a root cause understanding of behaviour and talent. It reveals aspects of their sub-conscious.  
 
Measuring before a decision is made 
Measuring personality, behaviour, or style, is like taking a digital photograph of a person. You can measure them on the outside—but you can 
only guess what's really going on inside. It’s like judging a book by its cover. Observing behaviour may give you some clues about how an applicant 
might fit certain roles, however it’s what personality and behaviour doesn’t tell you that causes expensive hiring mistakes. Mistakes you would 
never make if you could only peel back the cover and the layers and see what’s going on inside. What if, instead of a digital photo, you had an 
X-Ray? What if you could really see what was going on inside? What if you could directly measure exactly what you need to know about someone? 
The Axiometrics™ profile is this X-Ray, enabling us to identify the internal valuing systems that influence our perceptions, decisions and actions 
- allowing us to clearly understand "why" we do what we do! Performance is all about making the right decisions! To make a decision, your mind 
takes four critical steps which are: Perceive, Associate, Analyse, Decide.  
 
Conventional behaviour assessments measure only post-decision. This misses the hidden variables - the real reasons a person will or will not, or 
can or cannot perform. The Axiometrics™ profile measures what’s going on before the decision is made. It measures how a job candidate thinks 
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and how they make a decision. Failing to measure all four of these variables leads to missing information that would enable an accurate 
prediction of performance. 
 
Process from Valuing to Action 
 

 
 

 
Important:  Looking at the process ask yourself this: 
 

i) Just because I think something do I always act or behave on it? 
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ii) Where does Axiometrics™ test in this process and where do other personality questionnaires measure? 
 

A person’s behaviour will always be consistent with their thinking pattern but will not always reveal it. Just because we hold a value or make a 
judgement does not mean we will act on it in every situation. 
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Dictionary - CAS Terms  

Merriam – Webster Dictionary (US)  
 

 

 

Analytical  skilled in or using analysis especially in thinking or reasoning  

Available  present or ready for immediate use; can be easy to communicate or deal with; capable of being 
influenced; qualified or willing to do something or to assume a responsibility  

Balanced  prudently watchful and discreet in the face of danger or risk; the exercise of forethought usually 
prompted by fear of danger; circumspect suggests less fear and stresses the surveying of all possible 
consequences before acting or deciding  

Concrete  naming a real thing or class of things; characterized by or belonging to immediate experience of actual 
things or events; focus on details, properties, function  

Confident  having or showing conviction that one can achieve  

Critical  inclined to look for and point out faults and defects;  

Demanding  tryingly or unremittingly severe in making demands; may require careful attention and precision  

Discreet  discernment; preserving prudent silence; exercising caution  

Preset  having expectations before experiencing; applying automatic standards  

Dissatisfied  lack of satisfaction; not pleased or settled  

Dogmatic  characterized by or given to the expression of opinions very strongly or positively as if they were facts; 
holding a point of view or tenet without adequate grounds; clinging to a view excessively  
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Doubts  lack of confidence; distrust; uncertainty  

Holding  a state of waiting or suspended activity or progress; hesitance to make decisions or push  

Idealistic  possessing a standard of perfection, beauty, or excellence; forming ideals to guide their approach to the 
world and themselves  

Inattentive  not paying attention, low focus  

Inconsistent  lacking consistency; not compatible with previous decisions or concepts; uneven motivation, confidence  

Indecisive  uncertain how to act or proceed; indecision  

Individualistic  Independent course of thought or action; prefers own, often unique way of processing the world  

Insistent  compelling attention; to be emphatic, firm, or resolute about something intended, demanded, or 
required; take a stand  

Interactive  integrates multiple levels of thinking  

Intuitive  quick and ready insight; immediate apprehension or cognition; power or faculty of attaining direct 
knowledge or cognition without evident rational thought and inference; “gut feel”  

Inventive  power or ability to create; productive imagination; generates novel ideas and options  

Optimistic  a sense that this world is the best possible world; an inclination to put a favourable construction upon 
actions and events or to anticipate a good possible outcome  

Organizer  to form into a coherent unity or functioning whole; integrate;  
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Original  fresh initiative or inventive capacity; unique or eccentric concepts and options  

Perceptive  discerning; observant; good ability to process world or self  

Perfectionistic  a standard of excellence to the world or oneself; desiring nothing short of perfection  

Persistent  to go on resolutely or stubbornly in spite of opposition, importunity, or warning; continuing to exist 
despite interference or treatment  

Pragmatic  matters of fact or practical affairs: practical as opposed to idealistic  

Preset  to set in advance; something pre-programmed  

Proactive  anticipation of future problems, needs, or changes; thinking before acting  

Questioning  subject to analysis; lack confidence in or distrust  

Reactive  readily responsive to a stimulus; to process the unexpected and surprise  

Role  (Image) a character assigned or assumed; perceived socially expected behavior pattern; often 
influenced by an individual's status in a particular society  

Selective  highly specific in activity or effect; exclusively chosen with regard to specific characteristics; judicious in 
choice; often reflects social status of the perceived  

Self-doubt  intuitively sensed doubt about the self;  

Self-worth  confidence or satisfaction in oneself without regard for one’s own standing, position, or achievements  
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Skeptical  an attitude of doubt or a disposition to incredulity either in general or toward a particular object; the 
sense that true knowledge or knowledge in a particular area is uncertain; feeling the need to “check 
out” evidence  

Social  pertaining to interface with others on a practical level;  

Structured  to form into or according to a structure; to set in logical or sequential order  

Transition  passage from one state, stage, subject, or place to another  

Uncertain  doubtful; not certain to occur; not having certain knowledge; not reliable  
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B. How Reliable is Axiometrics? 
Since the early 1970s, Professor Wayne Carpenter focused on developing, and validating a computerised system of Axiological analysis. He 
produced his first computerised model in 1983. A timeline of the key validation studies is available  
 

Validity Studies Timetable 

 

 
Email value@axiometricspartners.com to request a copy. 


