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The Benchmarking Process:  

Step 1: Benchmarking  

We have the facility to create role specific or goal specific 
benchmark reports. We will work with you to identify the 
competencies required and how they need to be demonstrated in 
your environment and for specific job roles. 
 
Against Performance areas such as Building Trust, Building Team 
Synergy, Maintaining Consistency and Conformity etc.  we support 
you to define what 'good' look like in your unique environment by 
selecting Performance Factors you consider to be a Strength and 
those you consider to be Toxic.  

Step 2: The Axiometrics™ Profile 

The next stage in the process is to get 
candidates to do a 15 minute online 
assessment where they are required 
to prioritise 36 statements. This 
produces an AxiometricsTM Profile 
which will provide an accurate 
assessment of an individual’s style, 
strengths, vulnerabilities and risk 
areas in any given situation, as well as 
their latent potential across the 
following example areas: 

 

 

Step 3: Matching the talent to the role 

With the measurement complete, we analyze the data to compare top and bottom performers. The result is an 
objective indicator of the likelihood for success and failure within a unique company and culture:  

 
 
 

 

 

 

 

 

 

 

 

This process will lower 
turnover costs, lower cost per 
hire, and lower cost of 
training, because training will 
now be targeted. Identifying, 
retaining and developing the 
best talent for your 
organisation is now a much 
more rigorous, yet simple, 
process. 
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